ORGANIC FARM OFFICER (at the Children’s Village, Cipanas):

September 2010/September 2011

	Position Summary:
Describe the overall objectives of the assignment (1-2 paragraphs only). Think about how this assignment relates to the HO, why this assignment is needed and what the volunteer will be doing.
The Organic Farm at DAA was established in 2007. Since then it has grown to 2000 square meters, and has the potential to expand to 6000 square meters. The overall role of the Organic Farm Officer will be to work with the Organic Farm Manager to develop the farm to its full potential. This will include: coordinating the planting and harvesting of crops to ensure year round sales; training the current Organic Farm workers as well as local farmers in organic farming methods; educating and promoting organic farming to the local farming community; marketing the Organic Farm’s produce to potential buyers and establishing buyer-seller relationships. 



	Capacity Building Focus:
Please identify the capacity building needs which this assignment will focus on (refer to Appendix A. Capacity Building Focus). 

Service Delivery:
· Assist the counterpart to establish procedures and guidelines to guide the core activities of ‘education and training’ and ‘marketing and sale of produce’ for the Organic Farm

· Assist the counterpart to evaluate the success of implemented procedures and guidelines

· Assist the counterpart to improve the implementation of procedures and guidelines
External Relations
· Assist the counterpart to develop networks with the private sector for the sale of the Organic Farm and local farmers’ produce. 

· Assist the counterpart to develop networks with the local government’s agriculture department

· Assist the counterpart in public relation activities to attract support for the Organic Farm




COMMUNITY DEVELOPMENT OFFICER (at the Children’s Village, Cipanas):

September 2010/September 2011

Position Summary:
Describe the overall objectives of the assignment (1-2 paragraphs only). Think about how this assignment relates to the HO, why this assignment is needed and what the volunteer will be doing. 

The Children’s Village, YUM’s longest running project, is an orphanage that has provided a safe, happy and supportive environment for orphaned and destitute children for 33 years. In 2008 a project evaluation was undertaken, revealing that none of the children living at the Children’s Village were orphans in the true sense, but from families suffering severe hardship. While still offering valuable support and services, the appropriateness of institutional care for these children was called into question. It was recommended that in the short term, the Children’s Village should focus its attentions on improving the quality of care being offered to children who reside there. In the long term, it was recommended that the Children’s Village move away from institutionalised care and move towards community-based care, with families being supported to better care for their own children. 

Recently, a social mapping exercise was completed in the Cipanas area to establish the needs of the community. Following this, a Strategic Planning Workshop with various stakeholders from the community was held at The Children’s Village, the results of which are that the The Children’s Village will be converted into a Community Centre. This centre will act in various ways to support the surrounding community. It will become a place where: pro-poor information services about government programs is disseminated and families can be linked to appropriate government welfare and support programs; education and training in parenting and life skills; provide community engagement for organic farming training; expansion of child sponsorship program for disadvantaged children; child care services; maternal health services; after school tutoring program for disadvantaged children. The Community Development Officer will be responsible for supporting the Project Manager in developing and implementing these programs. 

	Capacity Building Focus: Facilitation and voluntarism skill training amongst community member (community leader) particularly in YUM-DAA surrounding area.
Please identify the capacity building needs which this assignment will focus on (refer to Appendix A. Capacity Building Focus). 
Management Practices: 

· Develop a computerized system integrating a data base on local beneficiaries and programs delivered for poor community members

· Strengthen the case management system and referral system between YUM-Children’s Village (DAA) with multi-stakeholders to address the community’s needs and problems.

· Design a monitoring and evaluation system to measure outcomes of programs

Service Delivery: 

· Collaborating with local government to provide suitable information to poor community memberson government programsavailableto assist them.

· Assist counterpart to plan and develop community development programs 

External Relations

· Assist counterpart in networking with stakeholders, NGOs, and government institutions

· Assist counterpart in identifying and cooperating with local professionals (psychologists, doctors, teachers etc.) to address needs and problems of both children cared by DAA and surrounding community members


COMMUNICATIONS AND FUNDRAISING OFFICER (YUM Head Office, Jakarta):

September 2010/September 2011

	Position Summary:
Describe the overall objectives of the assignment (1-2 paragraphs only). Think about how this assignment relates to the HO, why this assignment is needed and what the volunteer will be doing.
In 2008 YUM established a formal ‘Fundraising and Public Relations Team’ to help diversify and grow YUM’s funding base. YUM’s Fundraising Officers have limited experience in professional fundraising and communications, yet funding for YUM remains integral to the long term sustainability and reach of YUM’s work.

With the assistance of an AYAD, YUM can continue to strengthen its communication and fundraising activity to help ensure YUM’s Education, Health and Community Development Projects continue.

	Capacity Building Focus:
Please identify the capacity building needs which this assignment will focus on (refer to Appendix A. Capacity Building Focus). 

External Relations

· Communication with grassroots constituencies

· Development of networks with NGOs, donors, Government agencies and the private sector

· Public relations activities to attract support
· Contacts with the media
Management Practices
· Development of information management systems such as filing systems or databases
Financial Management
· Documentation of procedures and processes for managing funds
· Development of processes to develop a program budget



