VOLUNTEERS WITHOUT TEARS Recommendations for Action
 
VOLUNTEERS WITHOUT TEARS - PURPOSE
To support SD projects through Subud volunteering, enabling a useful and satisfying experience for both parties.
ROLE OF SDIA
· Support SDIA members to develop their capacity to benefit from and provide a good volunteer experience.

· Support Subud members and others to become engaged and involved in SD work.

· Develop a disclaimer 

· Delegate responsibility for managing program to the team and provide a job description.

· Maintain current information on the website.

· Promote the program to SDIA members.

VOLUNTEER TEAM

Who: Hesther Bate, Rhyana Blakely, Rasjidah Flores, Solen Lees Gratiet, Hamilton Manley, Virginia Thomas, Haris Wolfgang, Alexandra Woodward.
Accountable to: SDIA and report to other wings.

ROLE
· Develop a detailed description of how a Subud member goes about finding out about volunteering possibilities - needs to be outlined (for web) and should include:

* looking at the website of the project and /or SDIA website, 

* reading articles in Subud literature, project reports 

* talking to ex-volunteers.

* volunteers should consult with the SD Project leader and with the SD committee/volunteer coordinator of their own country, if possible, and submit a proposal to the project director. 
· Recommend what needs to be included in a volunteer – project agreement.

· Recommend matching of potential volunteers to the projects and visa versa.
· Promote the program in Subud Congresses and other events.

· Instruct SDIA webmaster on what needs to be updated.
· Commission and edit articles from volunteers for publication.
· Keep a database of volunteers and gather good practices from our experience to strengthen the program.
· Explore suitable uses of testing in volunteer placement.
· Work with projects to develop a volunteer handbook
ROLE OF SD NATIONALS
· SD nationals should designate one of their board members or another suitably-qualified individual to act as volunteer coordinator.

· Volunteers should be recommended to the project by the national volunteer coordinator or a National Susila Dharma board member with knowledge of the volunteer and ideally the project.
· SD Nationals or the country volunteer coordinator may be able to find out about government or NGO volunteer programs that might be used for assisting Subud members’ work with a SD project.

 
HOST PROJECT RESPONSIBILITIES
· Announce volunteer positions available with description, duration, skills and experience required etc. (see Volunteer Job Description).
· Provide sufficient information about the project so that volunteers can make an informed decision. 

· Create a “Volunteer Manual” which is an information pack of guidelines for volunteers specific to their project and country (see Volunteer Manual Outline).
· Negotiate the agreement with the volunteer, including a clear plan of tasks and responsibilities.
· Prepare the host staff to effectively use volunteers before their arrival.
· Provide an initial orientation for the volunteer, to include cultural norms, mission of project and working practices.
· Arrange basic budget accommodation and/ or accommodation with Subud families.

· Provide opportunities for social and cultural activities, including latihan if possible.
· A review every two weeks to ensure mutual satisfaction of the parties.
VOLUNTEER RESPONSIBILITIES

· A volunteer should come to a project with appropriate qualifications and as a result of specific project need.
· Maturity and an open, flexible attitude and ability to be proactive.

· Present a proposal for what they can offer project in line with the position posted.

· Should seek to have some local language. 
· Own travel and medical insurance
 

 

 

 

 

 

 

